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Holwick Constructors

60 YEARS OF INTEGRITY IN BUILDING

Building Better.
Together.

HOLWICK

CONSTRUCTORS,INC

Holwick Constructors’ mission for 60 years has been to provide exceptional general contracting services to throughout Southern

ITH A PROVEN TRACK RECORD OF WORKING WITH SOME OF THE MOST ICONIC BUSINESSES AND OFFICE BUILDINGS IN THE REGION,
California.

When customers, employees, subcontractors and industry experts are asked to describe Holwick and its work, three words continue to
emerge: integrity, commitment and dependability.

Across six decades, Holwick has established itself as an organization committed to meticulously overseeing every detail of each project—from planning
to completion—to ensure a high-quality finished product. The company has embraced change and innovation while holding firm to its core values.

The family-owned general contractor headquartered in Westlake Village boasts a remarkable team of key personnel who have nearly 100 years
of industry experience. The company has completed over 50 million square feet of tenant development throughout Los Angeles and is also
committed to producing timely, budget-conscious construction projects that exceed clients’ expectations.

This special 60th anniversary celebration features an in-depth conversation with Holwick president & CEO Mike Holwick and spotlights on just
a few examples of the company’s consistently outstanding and award-winning work.
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A Conwversation with Holwick Constructors’

President & CEO Mike Holwick

business, Mike Holwick proudly carries on the legacies

of his father and grandfather before him. Since joining
Holwick Constructors in 2002, Mike has overseen a multitude
of construction projects
covering over 1.5 million square feet of tenant space.

Mike joined the United States Marine Corps after high
school and served in the reserves while attending San Diego
State University, where he graduated magna cum laude with
a bachelor’s degree in accountancy. Prior to joining Holwick,
Mike worked at PricewaterhouseCoopers in the Audit and
Business Assurance division.

We sat down with Mike to learn more about his family’s
legacy and the bright future ahead for Holwick Builders.

Representing the third generation to oversee the family

60 years is quite a legacy. The organization
was started by your grandfather. What
was the mission for him when he started
the organization and how has that mission
carried through to today?

His mission was to create a company where he could genu-
inely honor people’s skills and have them exhibit them to the
best of their abilities. And he felt that if everybody could do
that — not just his employees, but the subcontractors that he
brought on board — as a team, he could create a successful com-
pany, a successful group of talented builders to surround him
and carry that team spirit into the future.

Was that a mission that your father shared
when he took over the business? Or when
your dad took over, was there a shift in
perspectives?

Was there an evolution in that mission in some way? Yes,
think so. My grandfather, when he first started, was in it for the
long game. My grandfather started the company in December
of 1962. Later, my dad joined as was working alongside him, but
broke off from my grandfather in 1983. My father started his own
company in December of ‘83, and then in 1987 my grandfather
retired, and the two companies kind of merged. My dad’s vision
was a little different. I think he was in it just more to hit some
high points in the market, and really scale it up during those peri-
ods and then scale it down during the latter years. I don’t think
he necessarily had an exit strategy. Being the oldest son of my
dad, I had absolutely zero intention of going into the construc-
tion business, and he had asked me when I was in high school if I
wanted to. I told him, “absolutely not” because when I was young
[ had worked summers sweeping up and cleaning and getting
dirty and nasty.

My siblings were either too young or not interested in the
industry at that point, so I think he figured that my grandfather
was just going to shut the company down at a certain point, and
to retire and move on. One big shift when my dad took over was
the more humanistic component, and really digging into the
employees lives and bring that compassion component. So, look-
ing back, the company personality has long been a good balance
between my grandfather, father and myself.

You’ve been running the show for about

20 years. When you took over it sounds
almost like you were able to apply some

of the most effective aspects of both your
grandfather’s and your father’s approaches
and blend them together to create something
modern and current. Is that accurate?

Right out of high school I joined the Marine Corps and I was
in the reserve program, so I was active duty for about a year and
then [ was in the reserves for five years, and during the time I
was in the reserves [ was stationed down in San Diego and I was
going to San Diego State. I wanted to be an FBI agent, and so |
got my military experience, and I was an accounting major and
was lucky enough to have both my sets of grandparents live with-
in an hour of me.

When I was going to San Diego State I made a conscious
effort that one weekend each month I'd spend with my dad’s
folks, and one weekend per month I'd spend with my mom’s
folks. The weekends I'd spend with my with my dad’s folks,
Marvin and Aubrey, Marvin (the founder of Holwick) and [
would have some really in-depth conversations about business
and about my sophomore year. Inspired, I changed my career
trajectory and went the accounting route. I ended up getting
an internship with PricewaterhouseCoopers. So once my grand-
father knew that I had switched my focus more to business, he
really started, you know, kind of hammering those things that he
had learned into my mind, and [ was able to glean so much from
him in those four years.

After a while [ was thinking about heading back up to Los



As Holwick Constructors moves into the future, we will
continue to evolve as a company, embracing
iInnovation and change while always holding true to
our core values: Integrity, Commitment, and
Dependability.

We want to personally thank all of our clients,
employees, subcontractors and those who have
shown their support over the last 60 years. \We would
not be who we are without you.

Thank you from the bottom of our hearts,
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Angeles and going to work for my dad, or even take the company
over. So, towards the end of my time down in San Diego, my
grandfather really started to impress upon me what I needed to
know if I was going to do that. Having grown up with my dad, I
also knew what the best parts of his work style were as well. So
yes, I think I was able to meld the best parts of both of their per-
sonalities and perspectives into many of my approaches to leading
what Holwick is today.

You were preity young when you first
took over.

It took some time to learn to be a good leader. I was young.
I was a little younger than 26 years old. When I moved back up
to LA to take the company over I made plenty of mistakes, but [
learned from those as well.

How would you say that the company has
evolved or changed since then since you
took over in 2002?

Well, my dad, unfortunately, in his late 40s and early 50s was
taken with an illness. And so, he and his partner (who was nine
years older than him) were getting a little older, and didn’t want
to work as much, so they had both kind of pulled back. And so,
when I was looking at coming back to the company, the company
had really slowed down — I think it only had four employees with
a very low revenue of less than $2 million a year.

There wasn’t much for me to do when I first got there. I was
cleaning the office and organizing, and then I finally just decided
to put my nose to the grindstone and start learning a little bit
about what everybody was doing. So much has changed since
then because it was just a small little company.

Everybody could fit basically in one office. And we all shared
a computer and shared a desk and everybody was estimating their
own jobs and superintending their own jobs and project managing
their own jobs. I was even doing my own demo personally. So yes,
it was a different world. It was a really hands-on experience, so I'm
glad T got to do that, because I got to spend time in the field with
the subcontractors.

There was a lot of stuff that wasn’t working just because it was
such a small company. I knew there was a lot of work to do, and I
was eager to create growth. I had met a really good friend during
my accounting internship at Pricewaterhouse Cooper, who was
with the PwC office out of Chicago, and he was kind of getting
tired of the daily grind. So I asked him if he wanted to make the
big move to California. He joined me in 2003. I had kind of
gotten the lay of the land before he came out, but as soon as he
did we started literally walking around Century City, knocking on
doors, passing our cards out and just getting our name out there,
and he and I pretty much together took this four person company
and within the first five years we increased our revenue by 800%.

It was exciting to work with such growth but we were still
working those 80 to 90 hour weeks, and doing all our own work.
By 2007 and 2008 we started to hire some good support staff in
terms of office staff, additional project managers, and an abun-
dance of superintendents. This took Holwick to the next level.
Then, of course, we were hit by the great recession. We took a
little bit of a dip in 2009, but in 2010 we surpassed our 2008 num-
bers and it’s been pretty vertical since then, except for the COVID
years of 2020 and 2021 but we’re back up and running again.

How were you able to muscle through that
pandemic period?

From an operations standpoint, our company has always been
good at keeping a pretty low overhead. Because we did keep our
overhead low and we were able to qualify for both of the PPP loans,
we were able to use the loans for what they were intended for.

We kept our team intact and kept our people paid even when
it meant putting two or three superintendents on the same job.
We just wanted to keep our personnel on board and provide them
with a paycheck during that difficult time. And we never had to
pass that expense on to our clients, because we used the PPP funds
for that. We just continued to keep our nose to the grindstone —
also diversifying outside the realm of the types of projects we have
typically worked on — and it got us through the pandemic. And
then, more recently, the tenant work has started coming back
in force. Lots of pent-up demand, and people not knowing what
the future held — that in the last eight months or so has opened
up new business as people feel more confident again. We've even
started hiring new people again, do the future is bright.

Are there any trends that you’re noticing
with your clients that have changed post
pandemic?

The good news is that people in general still want an office to
work out of, even if it’s part time.

Many of the clients that we’re working for have gone to a
modified work schedule to where people can work a certain
percentage in the office and a certain percentage at home, and I
think that people like that. They still like to go to the office to
have the camaraderie, teamwork and collaboration. Businesses
and their employees have learned that there are benefits to work-
ing from home, with a more flexible schedule. The bottom line,
however, is that people still need that office space, even with a
modified schedule.

What we are seeing from clients is a growing desire for larger
circulation areas, more public areas, and larger office spaces. Past
standards of densification and people working on top of each
other simply doesn’t work as well post pandemic. Clients want
spaces that allow for freer movement and more space per employ-
ee. So even though there’s perhaps less employees in the office
each day in terms of full-time working in the office, the actual
square footage is increasing per employee. So, a lot of clients are
keeping the same square footage and are just modifying it to adapt
to new workplace trends.

How would you describe the culture of the
Holwick organization today?

The main thing I want for our business is for my employees
to look at me and say, “this guy’s working for me.” It’s my mission
to work for my employees, and my subcontractors too. I want to
make sure that they have a great environment to come to work. I
care about their personal lives and I want their families to do well.
I want their careers to skyrocket, and I want them to be able to
work as long as they want or retire as early as they want — to do
rewarding, serious work, but to also have a lot of fun doing it. My
aim is to continue to create this environment where our people
feel like I'm working for their success.

Historically we try to have four company events each year.
During the pandemic, that kind of got squashed, but we’re reignit-
ing that, and we started doing it this year again. We like to have
one company meeting every quarter and make it a fun event, and
then have a holiday party at the end of the year.

It’s a true family business — and family extends to our team
members. But speaking of family my dad was somewhat bored in
retirement and so he came back to the company to work for me
as a superintendent. So he’s doing that now, and having a blast.
There are other people at the company that have brought their
kids on board as well. So, we have my dad and two other fathers
who work in the same company that their sons work for. I love
seeing that that family aspect of our business.

What's next for the organization and for
you personally?

I've been actively running work for 20 years at Holwick, so I
like to think of myself as an active participant, not an armchair
owner. For a number of years, I even ran the most revenue for
the company, in that I ran the most jobs. About six years ago,
started to transition away from that a little more to really allow
our employees to blossom and to challenge them, while putting
more work on their plates. They’ve all taken these opportunities
and have excelled.

I'm finishing a very large project in downtown Los Angeles
right now for the California Community Foundation (great com-
pany and great people) and I'm not going to say this is the last
project that I'm going to actively run, but it may be the last one
for a while. Our incredible team will be running more and more
projects and what I really want to dig into is getting out and being
with our field personnel a lot more than I have been doing.

So instead of just seeing the field personnel and the actual
people that are working on my jobs that I'm actively running, I'd
like to be able to take that time that I'm not running those proj-
ects and going out there to all of our job sites and meeting with
my superintendents, and meeting with my laborers, and meeting
with the people that are not in the office with all the time. I'm so
proud of what our team is able to accomplish.

Learn more about Holwick Constructors at holwick.biz.

Marvin Holwick starts
Holwick Constructors, Inc.
in Century City.

Marvin's son Gregg Holwick
breaks off on his own

and starts Gregg Holwick
Construction.

Marvin Holwick refires
and Gregg returns to run
Holwick Constructors.

1989

Mike Holwick leaves PwC to
join Holwick.

Gregg Holwick refires and
Mike Holwick becomes
president.

Mike Holwick is honored
as Citizen of the Year by
the Century City Chamber
of Commerce.

Holwick Constructors
moves its HQ to Woodland
Hills, while still maintaining
an office in Century City.

Holwick Constructors opens
satellite office in Camarillo.

Holwick Constructors
moves its HQ to Westlake
Village, (while still
maintaining the office in
Century City).

Holwick Constructors
celebrates 60 years in
business and Mike Holwick
celebrates 20 years

with the company. -—
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HOLWICK CONSTRUCTORS: SUCCESS STORIES

IIBEII
HOLLYWOOD

LOCATION: 1800 N Highland Ave,

Los Angeles

ARCHITECT: Rios Clementi Hale Studios
SQ FOOTAGE: 91,908 RSF

olwick was proud to be part of this
H unique building repositioning and

transformation. A complete redesign
of the building’s ingress and egress was
completed for both pedestrian and vehicle
traffic. A partial conversion of the parking
structure allowed for a new entry into
the building and vehicular traffic was
routed through an adjacent parking lot
by breaking through and existing exterior
wall. The former lobby was converted
into a lounge with a warm hospitality feel
and several exterior collaborations and
gathering areas were constructed to include
raised landscaped planters and unique
custom trellis and canopy pieces. Elevator,
common area and restroom upgrades were
also included in this beautiful redesign.

JOHN A.
MARTIN &
ASSOCIATES

LOCATION: 950 S Grand, Downtown
ARCHITECT: Studio MMD
SQ FOOTAGE: 16,500 SFF

AMA is an internationally recognized
J structural engineering firm that wanted
to incorporate aspects of their work
mission in the buildout. This was captured
in a number of different ways, such as
the use of structural steel beams to create
breakroom dining cubicles, CMU blocks

used as feature wc1||s, and Verco metal
decking used as a drop ceiling.
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LOCATION: Hollywood
ARCHITECT: Gensler
SQ FOOTAGE: 11,800 SF

his high-end event space highlights
Tan extensive audio-visual system

including control room both, speakers,
cameras, projectors and two large display
assemblies. The space is supported by
an entry area bar, security station, guest
lounge, food preparation room and several
restrooms. The event space itself includes
an additional bar assembly inclusive
of specialty drink dispensers, espresso
machine, chillers, refrigerators, food
warmers all with the ability to be concealed
and hidden by a partially operable full
height full length Tambour finished walll
designed to be manually opened and
closed.
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PANDORA

LOCATION: Santa Monica
ARCHITECT: Rapt Studio
SQ FOOTAGE: 26,550 USF

andora Santa Monicd’s office was built
Pout in several phases over the course of

several years with a consistent design
and construction team. The scope of work
consisted of demolition and build out of the
interior fenant office space in the existing
building including several high-end finishes,
architectural specialty ceiling concepts,
break room, restrooms and complex audio-

visual infrastructure and equipment.
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HKS
ARCHITECTS, INC.

LOCATION: 10880 Wilshire Blvd.
ARCHITECT: HKS Architects
SQ FOOTAGE: 2,500 USF

his was an expansion project which
Tincluded the construction of new

meeting rooms as well as a hangout
collaboration area. Holwick fabricated
and installed a custom one-off cantilevered
millwork banquette and feature TV walll

encompassed in back painted glass.

et - Congratulations to
- A Holwick Constructors
on 60 successful years

of Building Better. Together.

Thank you for your trust and support

It has been our
pleasure to work

with you all these
years and we want
to congratulate you
on 60 years. Well done!

M-

We at Martin Bros. look forward to future
decades of partnering to deliver beautiful projects

Preconstruction
BIM and Computational Design
Metal Stud Framing

Drywall Systems

Division 10 / Specialties
Fireproofing SFRMS and IFRMS
‘ Acoustical & Specialty Ceilings
7 MARTIN Acoustical Wall Applications

BROS. Scaffolding
Exterior Wall Systems

£== DFS FLOORING

dfsflooring.com | (818) 374-5200

www.martinbros.net






